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EEOEAPNIC Reg| ely

. El Paso and Teller Counties
| Regional'personalities

— Urbans=ien]oreeor Sprngs
METHENAYED

- Rural plains ’

- Mountaintowns

-~ Rural mountains
i




DEMOEIaPNICS

El Paso County Teller County

- Area Median Income : $57,000 $50,200

) e

% People Own Versus Ren 65%/35%

or 2 Bdrm (FMR) $14.12



Demograp}[_ S

El Pasc County Teller County

] FMP_~J Djerowur | $734/mo $767/mo
Max HUD Rent @ 60% AM! $857/mo
“‘n]m%ﬁ Wage for 2 E drm (FMR) 110 hrs/wk
fal Vacancy Re 3.6%--1996
- 12.6%0--2005
Economic Vacanc'g(ate 30%
House Median Sales Price $212,000 $162,000
Income to Buy Median Price $68,400



| Population ,
- 2005 51,225 20,555
- 20095 628,804

708,135
26%0
: . 209,925 7,993
2009 237,746
2015 270,592

Percent Change 29%



Whatiniermation Is available?
ElPaso Cou

" 1999--last formal local government study---BBC
consulting| firm h -

Dther culrent economic studies being used

ing and using existing data; don't

Replicate so can ! trend analysis

Ability to be updated so don’t need to start over every
time



Whatiniermation Is available?
Teller County












WhgRieEmation is useful?
L '

| T b=,
eginning) to build experience priority needs

live experience of housing providers

'a&’*w- :.ermining needs and affordable
nftastiiicture "
ars| of experience due to low turnover rate of non-

El Paso County’'community has identified the following housing
needs -

Very low income (50% and less)

Transitional hoqﬁlg (two years housing and life skills
program)

Unit size--3 bedrooms +

Affordable home ownership

Affordable housing for junior military
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New grassroots initiat

Embarkingion Needs




30 units under

construction in
Divide, Colorado




Whattare we doing?
El Pasea@ounty

- -

Homeward Pikes Peak Housing
Continuum Commission

Gain ground truth from ahﬁﬂ
housing| previders on supply
and| projected growth
First time housing providers
shared strategic information
to develop comr nw
strategic plan

-




Wihat are we doing?
HOUSIEIRPreVIders Participating

Liza’s Place
Lord of glory
Vercy: Fousing

N EHOVENRTOPENLIES \ .
Mesa House

Colorade)FHouse anc RESOUICENCENLEN

Stitution Squzre ) .
Community Action Agency

Ray of Hope

Rescue Mission

Resource Exchange

Rocky Mountain Community Land Trust
Rocky Mountain Health Care Services
Rosemont Apartments

Salvation Army.

Salvation Army Adult Rehab

SCAP

St Francis 3 East

Stetson Meadows

Criawiord House
Criescent BeuENGHIe
DaleHeuse

Ellicott Springs
Esperanzal Village

—.

IS 5" ® = s m = E N =

amily’ Life;Services

untai | Housing Authority,
Fountain RidgerSouth
Fountain Ridge South II
Full Circle

Golden Circle

Greccio Housing Unlimited

Habitat for Humanity TE§SAP )
Harbor House Urban Pea
Victory Outreach

Housing Authority of the City of Colorado Springs
Independence Center

Interfaith Hospitality Network

Ithaka Land Trust

Lighthouse Assessment Center

Villas in Southgate
Volunteers of America
WAR Center

West Meadows

West Boarding Home



Wilat are We

-

ContRUUmof Fousing;
SUpply/Demana==2005

- Shelter

Transitional




Widaiare we doina?
Nigelthalie Ve doing:

| -
Eontinuum of Housing
Projectediincreasenn Supply/Demand--2007

SHEILET

Frarisitiorlzl)

Afforclziole rentz)ls
AfiieracBIENICENSWIIESIHID

Jjotal



Wiiatahe

Continuum of Care

. Formal/Functional Life
Skills'Programs

IndivicuZINDEVEIopmeEnt:
ACCOURIIDA) Predrarn
Tenant Basedikental
Assista J’LJ—' i
Women's C“JmmlJrJJr\
Leadership Initiative
Women in Technolo
Homebuyer’s Education

Life Skills Program Offered
by Partners In Housing




Wihatsere"wer doing?

Continuum of Care
i fe Skills Classes:
NEEUSEIING

IMENV UG SR T
hildiREISING B mipagth LU ——— % B
HOIENREEINS L - '
FiRnanciaiNMana@ement b T &
Personal Hygiene B 1B
Nutrition | '}% |
Accessing Health Resources ##
Managing Relationshi o
Basic Communicatio '
Conflict Resolution

Setting/Understanding
Boundaries

Anger Management
GED Preparation
Assertiveness Training
Self Defense Training




Iimpactediby regional personalities
Uroar

RUEINZIEIS ﬁ
High vacangciesiin 'JI)I)Ar JIJ“JHJ_JI _ghbor

need acressibroad “JIH.FIJ'JIJJ"/

ds drive misconception of

- Planning for'anticipated ance of jobs/housing impacted by
commuting telerance ome, neighborhood, gasoline, schools, etc.

 Public policy .
ied sitejapproach Versus concentration -

Mixed income neighborihoods

Implemented 34 years ago




HOUSIRG Balance

that existed

Geographnic/demographi
— Outpacedimasstransit

~ Attractead J nurwrﬁ@.

o o el ]

[Cuit

neighborhoods versus “shoehorned-in" at later time



NeIghboerhoods

Where ISsippIing poin

]
and “support for publ




HOUSING Balance
1

ad

Attraction for new industry :
Affordableiousing provides ba seline for upward
movement in'Quality of Life

Competition for dollar--economics
Other community issue ansportation, medical, etc.)
viewed as governmer responS|b|I|ty--SOC|aI
Housing viewed as individual responsibility--economics
Transient/retiree mentality

Government role is to integrate economic/social
challenges




oIS \What'do we have?

Private activity bonds
TBRA
Enterprise Zone credits



heeIst WWhat do we have?
a i

W Eor-Profit Sector

e

Fuiriclinie)
- HomepticipENnaustiy.
= HE}A |

I s ~NF
[Homeaid

Individug uiwrs

Local/national tax credit
developers




hee)s; WWhat do we

~ Non-Profit Sector




miers:;\What we don't want

overnm —‘IJ
S RESuIEHERS ONNItIRGING S SOUICes ana amounts
—INenEstianeeidpredundant fundinglapplication/reporting
rgrjl [IEMENTS
-~ Lengtpy itnding fJ'yJJrrJrJor review/approval process



RECOmMEndations: What do we need?

and reporting

ackground information
nts consistent with local funders

Follow-on rehab funds years after acquisition



RECOMINENEALIONSE

EXPENSE

— Advantager actual vaak

Vested interest/o
dgencies ‘

New method for analyzing information (not point in time
studies but dynamic shorter period snapshots)



REGOMMENdations: What do we need?

Housing Investment Fund

est, predevelopment and

Multi-year operational /program funding

Standardized outcomes/performance measurements
model




REGOMMENdations: What do we need?

contnued dispersion of affordable housing in various
nelgnborheods h '

Bankingiofiland for future affordable housing
gdevelopment "

Continued periodic field visits by State Housing Board—
know representatives on Board and local housing
agencies



In St Jmmfjr\/

based on
MilitarRyArEaliGRMERLS to area
(PElplsion of zer\/jce ctor jobsidue to tourism,
teliliric) zirichefelnnlinle)

Expanded need for aff: ,J,J.J—‘ IJDLJ_)JI ¢

EX
IEl

o Springs with three
o0 meet needs

Regular dialogue between stakeholders and
funders
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